
Data Protection Challenges: 
DPOs Between Carrots and Sticks



CPDP Model



CPDP Model



CPDP Model



Co
nf

er
en

ce
s

O
pi

ni
on

s 
an

d 
A

ns
w

er
s

Bo
ok

s 
an

d 
re

se
ar

ch
es

A
w

ar
en

es
s 

ra
is

in
g 

tr
ai

ni
ng

 
ev

en
ts

Pillar 1.1

CPDP Prevention Model
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Pillar 1.1
Awareness raising training events

• Until 2018 – almost 4 700 participants;

• 2018 – over 60 events with more than 6 000 participants;

• 2019 – over 25 events with almost 2 000 participants, mainly from
public sector.

• Forecast: about 1 000 attendees annually in the CPDP events if
current organisational and financial structure remains the same.



Pillar 1.2
Conferences

• November 2015: Trust, Privacy and Security of Personal Data in the
Digital World - https://www.cpdp.bg/conference/

• October 2018: International Conference of Data Protection and Privacy
Commissioners - https://www.privacyconference2018.org/en.html

• October 2019: Cyber Policies – website
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Pillar 1.3
Books and researches

• Survey on challenges faced by Small
and Medium-sized Enterprises and
their associations while implementing
GDPR in March and April 2019.



Academia Cooperation

E-OpenSpace

T4DATA

SMEDATA

AI-Trans

International 
Cooperation

Erasmus+ Macedonia

Cooperation with DPAs 
and DPOs

Cooperation with SMEs

Contemporary 
challenges

Pillar 1.4
Cooperation and projects
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http://eopen.cpdp.bg/
https://smedata.eu/


Pillar 1.5
Opinions and answers

Three times 
higher workflow 
than 2017



T4DATA and Bulgaria

POPULATION:
7,000,039 (2018)

TOTAL STAFF NUMBER IN
PUBLIC SECTOR:
99 258* (JUNE 2019)

354 STATE AND LOCAL
AUTHORITIES

Relatore
Note di presentazione
* Without Ministry of Interior and Ministry of Defence



DPOs in Public Sector

• Total number of registered DPOs: 4 100 until the end of October 2019

• About a fifth of them are actually* from Public sector**

• There will be public register on the www.cpdp.bg soon

Relatore
Note di presentazione
* First condition in the national registration form. Data controllers and processors tend to look for registration even after May 2019! There is no legal ground for denying registration.
** Public Sector – including state business entites, schools, universities, kinder gardens, etc. 
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T4DATA local seminars

• Burgas

• Sofia

• Plovdiv

• Veliko Tarnovo

• Ruse

• …



DPOs’ cases

• Ensuring independent activities (Conflict of interest);

• DPO is responsible for all data protection activities;

• Lack of templates;

• Managerial support for DPOs;

• Ways for closer cooperation with the national DPA…



Lessons learned 

• National DPA as a main source of information in the field
of personal data protection:

Code of Best Practices for DPOs – Intellectual Output
under Erasmus+ project entitled “AI-Trans: Increasing AI
Transparency Through Digital Alternative Learning of
Privacy Training” – informal information channel/network
for exchanging experience and knowledge.

Expected launch: end of 2020



• Ensuring contemporary communication channels:

Pilot online non-formal training – based on T4DATA, e-
OpenSpace and SMEDATA training contents via e-OpenSpace
platform.

Expected launch: beginning of 2020

Lessons learned 



• Adequate answering to the modern challenges:

Further cooperation with other DPAs under various
project

Expected launch: beginning of 2020

Lessons learned 



No one is big enough, 
alone



Thank you for your attention!

Hristo Alaminov
Chief Expert “International Cooperation and 
Project Management”
Commission for Personal Data Protection
halaminov@cpdp.bg
+359 876 563 690

mailto:halaminov@cpdp.bg
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